Teacher Pay

Two specific things on this topic:
1. Teacher's pay is a Women's pay issue and not because we do not have male
teachers (we do and we need more of them, and we need more African
American teachers), but because of the rooted history of teacher's pay in
America.
2. It is the annual increases that are the driving issue, not the starting pay.
On the history, here are some pieces from Dana Goldstein's "The Teacher
Wars", a truly remarkable (if not infuriating), comprehensive read.
* In 1815 there were few "public" schools, some private schools. They
were primarily one-room schoolhouses lead by university-educated male
teachers who were well respected by the community.
* By the 1840s thanks in great part to Catherine Beecher, 4x as many
teachers were female than male. Positively, Beecher advocated for and
started her own school for women in rigorous academics. Not-sopositively, she also pitched that hiring female teachers was a moneysaving strategy, writing that “[a] woman needs support only for herself”
while “a man requires support for himself and a family”.
* Horace Mann in the 1840s timeframe advocated at the state level that
hiring women instead of men would save the state $11,000 – a bargain
for taxpayers! Mann said that careers in politics, the military and
journalism ought to remain closed to women, who were too innocent to
wade into those “black and sulfurous” spheres. Teaching, Mann argued,
was woman’s true calling. One that would take advantage of all her
natural, God-given talents as a nurturer, whether or not she had
biological children of her own.
* This spread rapidly during the common schools movement in the 19th
century.
* Teaching was promoted as the female equivalent of the ministry: a
profession whose prestige would be rooted not worldly rewards such as
money or political influence, but in the personal satisfaction that comes
from serving others.
*** During an era of deep bias against women's intellectual and
professional capabilities, the feminization of teaching carried an
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enormous cost: Teaching became understood less as a career than as a
philanthropic vocation or romantic calling.
There is much more powerful history here to include Susan B Anthony's
engagement and the ultimate establishment of the teacher's union. The primary
takeaway is that 200 years later we are still needing to professionalize the
remuneration of teaching as a well-respected career.

On to today and understanding the impact of low annual increases. Try to see
the attached chart (which I am sure someone could make more graphically
engaging). I dove into research on teacher pay in 2016/2017, so when you view
these numbers they are from then, but they can be updated and the salient facts
remain the same:
* Starting pay is strong. And this move to $47,500 is strong.
* The problem is not the starting pay, it is the annual increases. Doing the
math on the PCS pay scale, the average annual increase over a 30 year
career is 1.47%. That does not come close to keeping up with inflation.
Teachers lose over time. Period.
* Compare this 1.47% to the military pay scale and the Government
Services pay scale, as well as to the Corporate pay scale. You will see that
the average annual increase over 20 years in the military was 3.36%. In GS
it was 2.66%. In the corporate world it was 3.65%.
* What would teacher pay look like at 30 years if we applied an average
of the two government pay scales? An increase of $40,000 - annually.
From $65k to $103k (again, at 30 years).
* What would it look like if it were simply equal to the lowest, the GS
model at 2.66% per year? An increase of $25k annually, from $65k to
$90k.
It is expedient to announce teacher raises for the base salary. It would be real
change to address teacher annual increases.
Our teachers should not be treated as martyrs who chose this profession purely
as a romantic calling and with some agreement to not be professionally
remunerated. I do believe teaching is a calling, yes, and thank God people
answer that call. I also believe it is a profession, a career, and serious business
with significant consequences on our families, our communities, our economy,
our military and our democracy.
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I have immense respect for our teachers; we must identify the significant gap in
pay and do the work to fill that gap. Yes, it will ultimately come down to dollars
and to tax payers and to asking if we have the will to truly fund education in the
way it needs to be funded to achieve what the Florida constitution calls for,
"high quality system of free public schools [that] allows students to obtain a high
quality education". We have some bridges to cross in our state and country with
respect to the impacts of the virus, but Florida will recover. And when we do, as
the 4th largest economy in the country, we MUST do better than 46th in
education funding.
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